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A MESSAGE OF STRENGTH

As we reflect on the past year, we celebrate the remarkable milestones we've 
achieved together. Our collective compassion, resilience and unwavering 
support have fortified our community. Amid challenges and triumphs, one 
theme echoes loudly: Strength in Neighbors.

With rising food costs, global challenges and the subsiding of COVID funding, 
we at the Council have adapted, proving that we are more than just a food 
pantry. We are a community supported by our neighbors. Thanks to your 
invaluable support, we have:

  •Transported 56% more residents to critical appointments, providing vital 
access to those without transportation.
  • Implemented intensive introductory classes to help our English language 
learners, who arrived with no prior English-speaking skills, thrive.
  • Partnered with town networks to create Mindful Community, a program 
addressing the youth mental health crisis and encouraging open discussions 
about mental health.
  • Developed a Financial Wellness course for food pantry customers and 
English language learners, laying the groundwork for informed 
decision making.
  • Streamlined our food pantry systems and extended 
operating hours to serve more customers.

Our strength as a community has been the 
cornerstone of our success. We are deeply 
grateful for another year of our network of 
neighbors helping neighbors, working together 
to help our community thrive. On behalf of the 
staff, volunteers and customers we serve, 
we thank you for another year of solidarity, 
support and kindness.

Sandra Robinson
Executive Director

Strength in Neighbors
  

Lynn Alberding
President, Board of Directors



“I have a neighbor who I introduced to the service 
here. She's in her mid-80’s and she does not drive. 
Before she got introduced to the Council’s 
Transportation Program, she did not have any 
sense of autonomy about going to places.”

Pam, a Needham resident since 1996, faced a challenging transition 
after leaving Boston. Being legally blind since 21, she relied on public 
transportation, which was limited in Needham. Despite these 
challenges, Pam discovered the Council’s food pantry and 
transportation services by chance, while shopping at the Council Thrift.

Initially, volunteer drivers helped Pam get to critical appointments. 
Over time, she witnessed the program’s growth, and now benefits 

from the Council’s Concierge Transportation program 
powered by Lyft and facilitated by Mary Ellen, the Council’s 
Office Manager.

“I think it’s important that there’s no guilt associated with 
the services here because many of us don’t choose to be 

in the situation that we’re in. I certainly didn’t choose to, 
but we all want to be respected.”

“Dignity is super important. 
And you guys are great at 

providing that dignity.” 

PAM, TRANSPORTATION CUSTOMER

-Pam, Transportation Customer



FOOD PANTRY

THRIFT STORE

GENERAL ADMIN

$375,283 (34%)

$21,802 (2%)

$134,384 (12%)

$426,875 (38%)
• ENGLISH LANGUAGE LEARNING 
       $64,371
• FINANCIAL WELLNESS & HOLIDAY
      $48,453
• MINDFUL COMMUNITY 
       $53,287
• TRANSPORTATION 
       $118,343
• TECH & TUTORS 
       $70,812
• VOLUNTEER & OTHER 
       $71,609

OTHER PROGRAMS

COMMUNITY SUPPORT

EXPENSES

Mary began her journey with the Council when it was located on Lincoln 
Street. After their children went to college, Mary and her husband, Ray, 
spent their Tuesday evenings tutoring a couple from Taiwan, Chin and 
Lee, to help them improve their English. A few years later, when Mary 
retired as the Director of Carter Preschool, she started volunteering at 
the Council Thrift. Now, Mary works in the thrift store with a wonderful 
group of women: Cheryl, Marilyn, Flo, Tika, and Patricia. “We’re a happy 
group. We come in and relax and socialize, while knowing that what we 
are doing supports the food pantry and the families,” she said.

Not only does Mary volunteer her time, she also 
supports the Council financially. When asked why she 
continues to choose the Council, she replied,

“People don't understand that right 
in our town, people need help. Our 
hearts go out to the families. I want 
the kids going to school to be able 
to blend in and feel they are part 
of the town.”

$150,519 (14%)

MARY, VOLUNTEER



Giving Level

<$250

$250-$999

$1,000-$4,999

$5,000-$19,000

$20,000+

779

253

113

17

5

Number of Donors

One month after the devasting earthquake in Haiti, single mother* Wiline 
relocated to Needham with her three young children. "It was very hard to 
move to Needham; I left my whole life in Haiti. I left everything." 
Speaking predominantly French and Haitian Creole, Wiline needed to 
improve her English proficiency. She joined the Council's English 
Language Learning Program, where her tutor, Jan, introduced her to the 
Council's food pantry.
   
“I needed to use the pantry because I did not have enough 
money to buy enough food for my family. The pantry’s fruit 
and vegetables are very good. I can take the food given to 
me and make Haitian recipes.”

Balancing her responsibilities as a single mother and 
working as a Care Assistant, Wiline finds the Council 
very supportive. She shops at the Council Thrift and 
participates in initiatives like Birthday Gifts, 
Thanksgiving Meals and Holiday Hearts. 

“They help you have a better life.”

GIVING

WILINE,  COUNCIL CUSTOMER

*33% of food pantry households have a single-female head of household



TEDI,  DONOR
For an impressive 42 years, Tedi served as Needham’s dedicated Town 
Clerk, overseeing nearly every aspect of town life. Beyond managing 
town elections, conducting the census, and processing vital records like 
marriage and birth certificates, Tedi believed in providing a valuable 
notary service to our Needham community.

What set Tedi apart was her unwavering commitment to public service. 
She never charged the town for notary equipment or fees. Even more 
remarkable, she never asked Needham residents for payment when 
notarizing their documents. Instead of the standard $1.25 fee per 
signature, Tedi encouraged residents to contribute whatever they could 

afford—often affectionately referred to as “1 buck”—into 
the donation basket. Tedi directed these donations to 
the Needham Community Council.  

Since June 2, 1999, Tedi’s contributions have totaled an 
impressive $12,829. When asked about her choice, she 

responded matter-of-factly:

“You do it all for ALL people in 
Needham— what organization 

does that?”

SUPPORT
TODAY

Appley, Volunteer; Bruce, Volunteer



The Needham Community Council is a private, 
nonprofit organization that supports people in 
Needham who have under-met health, educational, 
or social needs and promotes volunteerism, 
community and a sense of shared responsibility.

Left to right: Mindy, NCC; Kate, Volunteer; Kim, Volunteer; Monica, Volunteer; Shobana, NCC

 Jocylyn, Volunteer

18,851 volunteer hours | +5%*

925+ neighbors donated items | +12%*

38,220 lbs of food donated by neighbors 

4,054 food pantry visits | +8%*

3,050 Lyft rides | +56%*

*increase from FY2023

77 English language tutors
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Leslie, Board Member and Volunteer; Linda, Board Member
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